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The Critical Analysis Team has been in existence and imimately involved in the silos
project since 1997. Recently, the CAT has perceived that its involvement in the silos
project has become somewhat selective. The site contract rebid has the potential to
worsen this situation. Given the critical juncture. of the silos project, and impending
transitions, it is necessary to redefine the CAT's ongoing roles, responsibilities and
cxpectations. The CAT offers the following in the spirit of an ongoing, productive role in
advising the silos project toward achieving success. The needs and responsbilities below

‘are aimed at effectively and efficiently utitizing both CAT and FDJ resources.

‘The CAT recommends it be more active in planning and structuring meetings and trips to -
Ferald. This recommendation is not intended to increase the CAT's scope of work or

workload. Rather, it is an attempt to aid FDF in maintaining focused, effective and
efficient CAT involvement. The CAT focus should be to remain an ally in helping FDF
and DOE successfully complete the silos project and remain a stakeholder resource for
unbiased, sound technical and programmatic information.

CAT Needs

s:Access to FDF silo personnel.

As a minimum, scope, schedule and cost (velated to potential claims) information
should be communicated at least quarterly. Information flow needs to be
comprehensive and timely.

*FDF contact person(s) to ensure flow of information to/from the CAT,
identification of issues, and timely responses to the CAT.

*FDY commitment to seriously consider CAT input and provide respouses.
sInvolvement in the planning and execution of specialist activities in support of
the CAT (e.g radon expert activities). _

eAbility to conduct periodic CAT meetings to provide advanced planning.
coordination and discussion to address specific issues and aid FDF in structuring
and focusing Fernald visits.

CAT Responsibilities

sProvide technical and management overview input to FDF.

Maintain credibility with stakeholders.

*Provide communication/education mechanism from FDF to stakeholders.
*Provide objective, unbiased input to EDF and subcontractors.

*Periodic informal meetings with stakeholders to provide general CAT
impressions aud answer stakeholder questions.
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